MUNICIPAL MANAGER'S REPORT TO THE MAYOR: 27 JUNE 2009 


2009/2010 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

(SDBIP) 


1. INTRODUCTION 

Section 69(3) of the Local Government: Municipal Finance Management Act requires 
that an Account Officer must not laterthan 14 days afterthe approval of the annual 
budget submit to the Mayor a draft SDBIP forthe budget year. 

Furthermore, section 53(1) (c) (ii) of the MFMA states that "the Mayor must take all 
reasonable steps to ensure that the municipality's SDBIP is approved within 28 days 
afterthe approval of the budget." 

Section 53 (3) (a) further states that "the Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and 
performance indicators, as set out in the service delivery and budget implementation 
plan, are made public no laterthan 14 days afterthe approval of the service delivery 
and budget implementation plan". 

2. SUBMISSION OF THE SDBIP (2009/2010) 

The draft SDBIP (2009/2010) is submitted to the Mayor in terms of section 53 of the 
Municipal Finance Management Act for approval. The plan contains the following 
components: 

2.1. Monthly projections of revenue by source 

The monthly projections of revenue by source means the actual cash expected for 
collection from various main sources as well as actual grant funding to be received 
over the 2009/2010 financial year. They are also based on periodic (quarterly) 
disbursements of the equitable share from the national government. 

A monthly breakdown of revenue by source is attached as Annexure A as 
reflected in the draft SDBIP. 

2.2. Monthly projections of capital and operating expenditure by Vote 

This are the monthly projections of how each directorate will spend its respective 
capital and operating budget per vote and how they intend collecting and/or 
generating revenue including how disbursements of grant funding will be 
received. 

Annexure B of the SDBIP provides a breakdown of capital and operating 
expenditure and revenue. 

The operating expenditure and revenue of all directorates are projected evenly for 
the 2009/2010 financial year. The revenue projections and operating expenditure 
for the Infrastructure Services Directorate will be influenced by the need to 
accelerate capital expenditure and project implementation especially MIG funded 
projects. 
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2-3- Quarterly Projections of Service Delivery Targets and Performance Indicators 
for Each Vote 

The SDBIP is a management, implementation and monitoring tool that assist the 
Mayor, Councillors, Municipal Manager, Senior Managers and the community 
with the achievement of the Integrated Development Plan. The SDBIP should 
contain information regarding performance indicators, service delivery targets, as 
well as measurement sources. 

The quarterly projections of the service delivery targets and performance 
indicators are contained in Annexure C. 

2.4. Ward Information for Expenditure and Service Delivery and Detailed Capital 
Works 

This section provides information on the on service delivery per ward and clearly 
indicates which projects will be performed in the different areas of the Ditsobotla 
Local Municipality as per Annexure D. 

3. ANNUAL PERFORMANCE AGREEMENTS 

According to section 53 (1) (c) of the Municipal Finance Management Act read 
together with section 57 (1) (b) of the Municipal Systems Act, the Performance 
Agreement of the Municipal Manager and Senior Manager for 2009/2010 must also be 
submitted for consideration and approval. 

4. MONITORING AND REPORTING ON THE SDBIP 

In terms of section 71 of the Municipal Finance Management Act the Municipal 
Manager must submit monthly budget statements to the Mayor and quarterly reports 
will be submitted by the Mayor to Council in accordance with section 52(d) of the 
MFMA indicating progress regarding implementation of the SDBIP. 

5. REVISION OFTHE SDBIP 

In terms of section 54(i)(c) any revision of the SDBIP service delivery targets and 
performance indicators may be done with the approval of Council following approval 
of an adjustment budget. 

It is also required in terms of section 121 of the MFMA that the Annual Report of the 
municipality must include an assessment of the performance against measurable 
objectives and approved SDBIP. 

6. RECOMMENDATION 

6.1. That the Mayor approves the draft SDBIP in terms of section 63(c)(ii) of the 
Municipal Finance Management Act. 

6.2. That the Mayor approve the Performance Agreement of the Municipal Manager 
and considerthe Performance Agreements of Senior Managers. 

6.3. That the SDBIP as approved by the Mayor be submitted to Council and be made 
public in terms of the MFMA. 
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MR. T LETLHOGILE 
MUNICIPAL MANAGER 


ANNEXURES 


Annexure A: 
Annexure B: 

Annexure C: 
Annexure D: 

Annexure E: 


Monthly Projections of Revenue by Source 

Monthly Projections of Capital and Operating Expenditure and Revenue 
by Vote 

2009/2010 Service Delivery and Budget Implementation Plan 
Ward Information for Expenditure and Services and Detailed Capital 
Works 

Draft Performance Agreements 


APPROVED 


NOT APPROVED 



HON. ITUMELENG ELIZABETH LETHOKO 
MAYOR 
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ANNEXURE A: MONTHLY PROJECTIONS OF REVENUE BY SOURCE 


1. Revenue Projections by Source 


Source 

1 

c_ 

1 

0 

<-D 

Aug - 09 

Sep-09 

Oct - 09 

Nov-og 

Dec-09 

Jan-10 

Feb-10 

Mar- 10 

Apr-10 

May-10 

Jun-10 

Total 

Property Rates 

1,583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

1 , 583,333 

19,000,000 

Water 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

1,075,000 

12,900,000 

Electricity 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

4,410,083 

52,921,000 

Sanitation 

575,000 

575,000 

575,000 

575,000 

575 ,ooo 

575,000 

575,000 

575,ooo 

575,000 

575,000 

575,ooo 

575,000 

6,900,000 

Waste Management 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

741,667 

8,900,000 

Grants and Subsidies 

4,310,500 

4 , 310,500 

4 , 310,500 

4 , 310,500 

4,310,500 

4 , 310,500 

4 , 310,500 

4 , 310,500 

4,310,500 

4,310,500 

4 , 310,500 

4,310,500 

51,726,000 

Fines 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

557,500 

6,690,000 

Others 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

606,000 

7,280,000 


Total Revenue 

166,317,000 


Revenue by Source 

Others 


Fines 5 o/ 0 



WasteManagement Sanitation 

6% 5% 


■ Water 

■ Electricity 

■ Sanitation 

■ WasteManagement 

■ Grants & Subsidies 

■ Fines 

■ Others 
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ANNEXURE B: MONTHLY PROJECTIONS OF CAPITAL & OPERATING EXPENDITURE REVENUE BY VOTE/DEPARTMENT 


2. Monthly Projections of Expenditure and Revenue by Vote 



Jul - 09 

Aug-09 

Sept-09 

Oct - 09 

Nov-09 

Dec-09 

Vote/Function 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1: Mayor 

Administration 

194,417 



194,417 



194,417 



194,417 



194,417 



194,417 



Vote 2: Municipal Council 

General Council 

Speaker's Office 
Administration 

795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



Vote 3: Accounting Officer 

Administration 

Communication 

IDP 

PMS 

120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



Vote 4: BTO 

Fin Plan, Budget & Assets 

Exp & SCM 

Rev & Debt Management 
Admin & Finance Govern 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

9 i ,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

9 i ,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

Vote 5: Infrastructure 

Electricity 

Water 

Sewerage 

Roads 

Administration 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575,ooo 

1 , 577,500 

Vote 6: Community Serv 

Libraries & Comm Facilities 

Health & Environ Services 
Traffic & Licensing Service 

Fire Safety & Security 

Parks 

Administration 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,25tj 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

Vote 7: Corporate Service 

Human Resources 

Legal Services 

Information Technology 
Corporate Admin 

147,250 

87,750 

132,333 

147,250 


61,250 

147,250 

87,750 

132,333 

147,250 


61,250 

147,250 

87,750 

132,333 

147,250 


61,250 

147,250 

87,750 

132,333 

147,250 


61,250 

147,250 

87,750 

132,333 

147,250 


61,250 

147,250 

87,750 

132,333 

147,250 


61,250 

Vote 8: LED 

LED 

Housing 

Planning & Development 
Administration 

177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,418 

61,250 



177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77 , 4 i& 

61,250 



177,833 

95,500 

77,416 

61,250 
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Jan - 10 

Feb - 10 

Mar - 10 

Apr - 10 

May - 10 

Jun - 10 

Vote/Function 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Vote 1: Mayor 

Administration 

194,417 



194,417 



194,417 



194,417 



194,417 



194,417 



Vote 2: Municipal Council 

General Council 

Speaker's Office 
Administration 

795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



795,917 

74,417 

274,167 



Vote 3: Accounting Officer 

Administration 

Communication 

IDP 

PMS 

120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



120,667 

3 i, 4 i 7 

75,083 

70,667 



Vote 4: BTO 

Fin Plan, Budget & Assets 

Exp & SCM 

Rev & Debt Management 
Admin & Finance Govern 

125,917 

184,250 

1 , 743,250 

9 i ,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

125,917 

184,250 

1 , 743,250 

91,750 


508,333 

6,326,833 

83,833 

Vote 5: Infrastructure 

Electricity 

Water 

Sewerage 

Roads 

Administration 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

4 , 094,917 

911.500 

514.500 

2 , 793,417 

65,000 


4,410,083 

1,075,000 

575 ,ooo 

1 , 577,500 

Vote 6: Community Serv 

Libraries & Comm Facilities 

Health & Environ Services 
Traffic & Licensing Service 

Fire Safety & Security 

Parks 

Administration 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

518,000 

858.750 

i,oi 4,333 

232.750 
398,416 

70,250 


123,333 

882,166 

557,500 

Vote 7: Corporate Service 

Human Resources 

Legal Services 

147,250 

87,750 



147,250 

87,750 



147,250 

87,750 



147,250 

87,750 



147, 25Q 

87 , 75 q 



147,250 

87,750 



Information Technology 
Corporate Admin 

132,333 

147,250 


61,250 

132,333 

147,250 


61,250 

132,333 

147,250 


61,250 

132,333 

147,250 


61,250 

132,333 

147,250 


61,250 

132,333 

147,250 


61,250 

Vote 8: LED 

LED 

Housing 

Planning & Development 
Administration 

177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,418 

61,250 



177,833 

95,500 

77,416 

61,250 



177,833 

95,500 

77,416 

61,250 
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CAPITAL BUGET 2009/2010 


Table 3:1. Capital Budget per Service 


Service 

2009/2010 

Budget 

Electricity 

3,000,000 

Roads 

22,979,800 

Trafficand Licensing Services 

600,000 

Health and Environmental Services 

579,000 

Parks 

275,000 

Financial Services 

110,000 

Support Services 

103,200 



CAPITAL BUDGET PER SERVICE 


■ Electricity 

■ Roads 

■ Tr affic & Licensing Services 

■ Parks 

■ Financial Seivices 

■ SupportSeivices 


Page | 7 


IDP and Budget Reconciliation (Capital Budget) 


Strategic Objective 

Goal 

2009/2010 

Budget 

Good governance 

Promotion of good governance and 
accessibility to information 

Rioo,ooo 

Creating effective, efficient and accountable 
administration. 

Rioo,ooo 

Improve integrated development planning, 
performance management and monitoring 
for better service delivery. 

Rl03,200 

Financial viability and 
sustainability 

Sustainable budgeting and capacitated 
financial administration. 

Riio,ooo 

Quality living environment 

Provision offree basic services ofwaterand 
sanitation, electricity and refuse removal. 

R 25 , 979 , 8 oo 

Safe and healthy environment 

Promote the safety of communities; 
minimization of environmental pollution and 
maintenance of social amenities. 

Ri, 454, 000 

Total Capital Expenditure 

R27, 847,000 
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ANNEXURE C: CONSOLIDATED SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


STRATEGIC THRUST 


l. PROVISION OF BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

KEY PERFORMANCE AREAS 

1.1. The provision of quality eiectricity, water and sanitation services and related infrastructure; 

1.2. The provision of solid waste removal and infrastructure; 

1.3. Increase housing delivery to meetthe 20i4targets; 

1.4. Provision of roads and stormwater drainage system; 

1.5. Maintenance of infrastructure 


KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterc, 
Apr- Jun 10 

Responsibility 

The provision of 
quality electricity 
servicesto 

households within 

the Ditsobotla LM 

Provide all households 

in the Ditsobotla LM 
area with electricity 

Number of completed and 
occupied houses 
electrified to reduce 
backlogs 

2 381 households 

1574 

595 

1 190 

1785 

2 381 

Manager: Housing 
Manager: Electrical 
Services 


Support economic 
growth by ensuring 
sustainable electricity 
provision to businesses 
and industries 

Number of new 

businesses/commerce and 

industrial connections 
provided as a proportion 
of total new approved 
business sites 

100% of all 
applications 

Most 

applications not 
processed due 
to electricity 
supply 
problems 

25% 

50% 

75% 

100% 

Manager: Electricity 
Manager: Planning 
and Dev 


Distribution of 
electricity according to 
demand 

kWh purchased from 

Eskom as a proportion of 
the total kWh demanded 










Total kWh sold 









The provision of public 
lighting or streetlights 

Increase numberof 
existing streetlights 

78 high masts 

3500 

streetlights 


39 lights 

78 lights 


Manager: Electrical 
Services 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 

The provision of 
quality electricity 
servicesto 

Maintenance of 
electricity infrastructure 

°/o reduction in accounted 
for electricity losses 

5% 

Unknown 

1,5% 

2% 

4% 

5% 

Director: 

Infrastructure 

households within 

the Ditsobotla LM 


Electricity repairs and 
maintenance to total 
operating income for 
electricity 

15% of the 
operating budget 

5% 

4% 

8% 

12% 

15% 

Director: 

Infrastructure 

The provision of 
quality waterand 

sanitation services 

Provide water and 

sanitation services to 

communities 

Number of households 

below RDP standards 
provided with higher 
levels of water services to 
eradicate backlogs 

1 000 increase in 

the numberof 

households with 

accessto RDP 

levels 

18 023 below 

RDP standards 


300 households 

700 households 

1 000 

households 

Director: 

Infrastructure 



Number of low cost 
housing project sites with 
water infrastructure 

Increase number 
of projects with 
projects to 10 

6 out of 18 have 

accessto water 

infrastructure 

y projects 

8 projects 

9 projects 

10 projects 

Director: 

Infrastructure 



Capacity of reservoir 
increase to support 
growing demands 

Finalize Itsoseng 
Water Projects 

Project blocked 
by dispute on 
land transfers 


Project 

completed 



Director: 

Infrastructure 


Planning for effective 
water service delivery 

Development of Water 
Services Development 

Plan 

Adopted Water 
Service 

Development 

Plan in place by 
December 2009 

NoWSPin 
place except for 
the 2003 
district version 


WSDP adopted 
by Council 



Director: 

Infrastructure 


Maintenance of water 

infrastructure 

Water repairs and 
maintenance to operating 
incomeforwater 

A minimum of 

15% perannum 

In excess of 

15% 

5% 

10% 

12% 

15% 

Director: 

Infrastructure 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

2008/09 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quartert, 
Apr- Jun 10 

Responsibility 

The provision of 
quality waterand 

sanitation services 

Maintenance of water 

infrastructure 

Amount of money spent 
on water infrastructure 
upgrade and replacements 
(capital expenditure) 

98% of the 
allocated budget 

Budget 

overspent 

20% 

50 % 

80% 

98% 

Director: 

Infrastructure 



Amount of money spent 
on water operations 

maintenance 
(operational expenditure) 

15% average 
expenditure of 
the operational 
budget 





15% 

Director: 

Infrastructure 



°/o of unaccounted for 

water 

2% reduction per 

annum 

Unknown 

1% 

2% 

2% 

2 % 

Director: 

Infrastructure 

The provision of 
quality sanitation 

services 

Provide basic or higher 
levels of sanitation 

infrastructure in all 

areas of the Ditsobotla 
Local Municipality 

Number of households 
provided with sanitation 
connections per year to 
eradicate backlogs 

2 500 increase of 
households with 

sanitation to RDP 

levels 

10 274 

households 

below RDP 

standards 

500 

households 

1 OOO 

households 

1 500 households 

2500 

households 

Director: 

Infrastructure 



Number of plans designed 
to caterforfuture 
expansions 







Director: 

Infrastructure 


Provision of basic levels 

of services in informal 

settlements (un- 
proclaimed) 

Number of informal 
settlements provided with 
alternative sanitation 

services/toilets 

Increase number 

of informal 

settlements with 
alternativesto 5 

3 informal 
settlements 

served 

1 

3 



Director: 

Infrastructure 


Maintenance and 
repairs of sanitation 
infrastructure to total 
operating income for 
sanitation 

Minimum expenditure on 
maintenance of sanitation 

infrastructure 

A minimum of 

11% per annum 


3% 

6 % 

8°/o 

11% 

Director: 

Infrastructure 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterc, 
Apr- Jun 10 

Responsibility 

The provision of 
quality sanitation 

services 

Maintenance and 
repairs of sanitation 
infrastructure to total 
operating income for 

Amount of money spent 
on sanitation 

infrastructure upgrade and 
replacements 

To consult district 
municipality 






Director: 

Infrastructure 


sanitation 

Amount spent on 
operational maintenance 
(operational expenditure) 

15% of the total 
budget 





15% 

Director: 

Infrastructure 

Quality waste 

removal services to 

communities 

Provide refuse removal 

servicesto formalized 

residences 

Number of kerb site 
removals service points 
available 










Total tonnage of garden 
waste disposed 










Total tonnage of 
commercial waste 
disposed 










Tonnage illegal dumping 
removed 









Provision of refuse 

removal services in 

informal settlements 

Number of households in 
informal areas provided 
with plastic bag removal 
services 










Number of households in 
informal areas provided 
communal skips 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 

Quality waste 

removal services to 

communities 

Maintenance of waste 

removal infrastructure 

Waste removal services 
repairs as a total of 
operating income for 
waste removal 

A minimum of 
15% per annum 






Director: 

Community 

Services 


Formalize all dumping 
sites 

Number of legalized 
dumping sites 

2 (Itsoseng & 
Lichtenburg) 

0 




2 legal sites 

Director: 

Community 

Services 

Housing services 

Providing better 
housing to communities 

Number of housing units 
provided to communities 

Implement all 
projects 

8 980 allocated 
units allocated 





Director: LED & 

Planning 



Number of houses 
completed 

3122 

2149 

780 

1 561 

2 340 

3122 

Director: Planning 8< 
Development 


Formalize all informal 

settlements in the 
municipal area 

Number township 
establishment 
applications submitted 

2 applications 

Nil 




2 

Director: Planning 8< 
Development 

Roads and 

Stormwater 

Provision of basic gravel 
roads to reduce 
backlogs in internal 
street roads in villages 

Kilometers of gravel roads 
constructed to reduce 
backlogs 

20 kilometers 

Unknown 

5 kilometers 

10 kilometers 

15 kilometers 

20 kilometers 

Director: 

Infrastructure 


without proper roads 

Kilometers of paved roads 
constructed to reduce 
backlogs 

10 kilometers 

Unknown 

6 kilometers 


10 kilometers 


Director: 

Infrastructure 


The upgrade and 
maintenance of roads 

infrastructure 

Amount spent on 
infrastructure upgrade 

Rioo 000 


R20 000 

R40 000 

R70 000 

Rioo 000 

Director: 

Infrastructure 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter^ 
Apr- Jun 10 

Responsibility 


The upgrade and 
maintenance of roads 

infrastructure 

Kilometers of road patch- 
work done 

40 km 


10 km 

20 km 

30 km 

40 km 

Director: 

Infrastructure 

Planning for service 
delivery through 
effective and 
efficient systems 

Infrastructure 
development planning 

Development 

Consolidated 

Infrastructure Plan 

Approved CIP by 
Council 

0 % 

Planning for 

CIP (Gather 
information) 


Council approved 
CIP 


Director: 

Infrastructure 



Development of a Water 
Services Development 

Plan 

Approved WSDP 

2003 district 
WSDP in place 

Planning 

process 

Design stage 

DraftWSDP 

submitted to 

Council 

Approval of 

WSDPby 

Council 

Director: 

Infrastructure 



Review of the Housing 
Strategy 

Council adopted 
Reviewed 

Strategy 

Housing 

Strategy not 
reviewed since 

2006 

Planning 

stage 

Review stage 

Approval of 
reviewed strategy 


Director: Planning & 
Development 
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STRATEGIC THRUST 


2. GOOD GOVERNANCE 


KEY PERFORMANCE AREAS 2.1. Financial Management to ensure sound financial viability; 

2.2. Sound Human Resources management; 

2.3. Institutional Transformation and Good governance 


KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterc, 
Apr- Jun 10 

Responsibility 

Financial 

Management 

Debt management 

Outstanding service 
debtors to revenue as 
defined in the Municipal 
Planning & Performance 
Regulations (2001) 










Debt coverage as per 
Municipal Planning & 
Performance Regulations 
(2001) 










Number of households 
registered as indigents 
(collective monthly 
income below Ri 000) 

Increase number 

of householdsto 

6 000 

1 300 

households 
registered as 
indigents 

2 OOO 

households 

3 000 

households 

5 000 households 

6 000 

households 

CFO 


Viability management 

Cost coverage as per 
Municipal Planning & 
Performance Regulations 
(2001) 







CFO 


Property rates billing 

°/o increase total ratable 
properties billed 

50%ofthetotal 
households billed 

iy°/o of 
households 

billed 





CFO 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterr, 
Apr- Jun 10 

Responsibility 

Financial 

management 

Expenditure 

management 

% capital expenditure 

98% 

100% 

20% 

60% 

80% 

98% 

CFO 


Operating expenditure 

% operating expenditure 

90% 

100% 

20% 

60% 

80% 

98% 

CFO 


Revenue management 

°/o increase in annual 

collection rates 

90% 

80% 

85% 

90% 

90% 

90% 

CFO 

Institutional 

Transformation 

Ensure employment 
equity in the workplace 

°/o employment equity 
targets groups employed 
per occupational category 

100% 

achievement of 

targets 

100% achieved 

50% 

60% 

100% 


Director: Corporate 

Services 

Sound Human 

Resources 

Management 

Employee development 

Number of employees 
trained annually 

410 

159 

103 

203 

303 

410 

Director: Corporate 

Services 


Councilors development 

Number of Councillors 
trained annually 

38 

10 

38 



38 

Director: Corporate 

Services 


Implementation of the 
Workplace Skills Plan 

Amount municipal budget 
spent on implementation 
ofWSP 

R340 000 

R593 159.00 

R148 289.75 

R296 579.50 

R 444 869.25 

R593 159.00 

Director: Corporate 

Services 


Labour relations 

°/o employee grievances 
resolved 

100% 

100% 

100% 

100% 

100% 

100% 

Director: Corporate 

Services 


Regulate overtime work 

Reduce overtime 
expenditure by 90% 

95% reduction on 

overtime 

expenses 

Average 

R400 000 spent 
per month 




R20 000 

Director: Corporate 

Services 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterr, 
Apr- Jun 10 

Responsibility 

Good governance 

Performance 

management 

Adoption of a reviewed 
Performance 

Management Framework 

Council adoption 
by August 2009 

The Framework 
under review by 
the NTT 

Adoption of 
the 

Framework 




Municipal Manager 


Performance 

Assessment of all 
employees 

Performance 

management cascaded to 
second third level 
reporting 

All Managers 
subjected to 
performance 

assessment 

Only section 57 
managers 

assessed 

All Managers 
assessed 

All Managers 
assessed 

All Managers 
assessed 

All Managers 
assessed 

Municipal Manager 


Automated 
performance 
measurement tools 

Automation of 

Performance 

Management System 

Acquired and 
operational PMS 
system 

automation 

Awaiting final 
report of the 
NTTon 
systems audit 

Procure and 

acquire a 
system 

Train users on 
the system and 

PMS 

Implementation 


Municipal Manager 


Ensuring Performance 
reporting per legal 
requirements 

Number of performance 
reports submitted within 
legally prescribed 
timeframes for approval 

All legislated 
reports 

2007/2008 
annual report 
outstanding 

All reports 

All reports 

All reports 

All reports 

Municipal Manager 


Striving towards a clean 
auditthrough proper 
financial accountability 

Audit qualifications to 
annual financial 

statements 

Acquire clean 
audit report 

Adverse 

opinion 

Clean audit 

Clean audit 

Clean audit 

Clean audit 

All Directorates 


Development and 
financial planning for 
effective, affordable 
service delivery to 
communities 

Approval of Budget by 

May of the year preceding 
the financial yearto which 
it relates 

ioo°/oapproval by 
30 May 

Compliance 

consistent 

Approval of 

BudgetTime- 

table 

Adjustment 
Budget tabled 
to Council for 
approval by 31 
January 2010 

Submit draft 
budget to Council 
forapproval by3i 
March 2010 

Submitfinal 
budget to 
Council for 
approval by 

30 May 2009 

CFO 



Annual review of the IDP 
by May 2010 

100% approval of 
the reviewed IDP 

Approved IDP 
in place 

Approval of 
process plan 



Council 

approval 

Municipal Manager 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterr, 
Apr- Jun 10 

Responsibility 

Good governance 

Provision of secretariat 

servicesto Council and 

its Committees 

Implementation of all 
Council resolutions 

All resolutions 
implemented 


All 

resolutions 

All resolutions 

All resolutions 

All 

resolutions 

Director: Support 

Services 



Time taken to circulate 
Council agenda to all 
Councillors before a 
meeting 

7 days prior 

scheduled 

meeting 

Average 3 days 
prior meeting 

7 days prior 

scheduled 

meeting 

7 days prior 

scheduled 

meeting 

7 days prior 

scheduled 

meeting 

7 days prior 

scheduled 

meeting 

Director: Support 

Services 



Time taken to circulate 
Council report after the 
meeting 

5 days after 
meeting 

90 days after 
meeting of 
Council 

5 days after 
meeting 

5 days after 
meeting 

5 days after 
meeting 

5 days after 
meeting 

Director: Support 

Services 



°/oofCouncil meetings 
taking place as scheduled 

100% of all 
meetings 

Average 50% of 
meetings 

100% of all 
meetings 

100% of all 
meetings 

100% of all 
meetings 

100% of all 
meetings 

Director: Support 

Services 


Assets Management 

°/o GRAP compliant Asset 
Register developed 


5% (Deloitte & 
Touchê has 
compiled a 
status quo 
report and 
intervention 

programme 





CFO 



Number of assets on the 
asset register proportional 
tototal number per 
department 



60% 




CFO 


Improving finance 
accounting operating 
systems 

Acquire a new Finance 
Management System 

Acquired FMS by 
September 2009 

The current 

system 

unreliable 

Planning and 
advertising 
for RFP 

System 
acquired and 
installed 

User-training 


CFO 


Page | 18 



KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct-Decog 

Quarter3 

Jan - Mar 10 

Quarter 4 
Apr- Jun 10 

Responsibility 

Internal Control 

Measures 

Ensuring that financial 
internal control and 
compliance measures 
are in place 

Progress in the 
establishment of the 

Internal Control Unitto 

conduct financial 
compliance and audit 
(including Supply Chain 
Management and Asset 
Management) 

Fully established 
Internal Control 

Unit by October 
2009 

No Control Unit 
in place 

Planning and 
advertfor 

vacanciesfor 

the Unit 

Finalization of 

the recruitment 
process and 
operation by 1 
October 2009 



CFO 

Improving revenue 
collection and 
accessibility to 
municipal services 

Ensuringthatthe 
communities has access 
to municipal financial 
services within 

reasonable distances 

Revitalization of the 
Biesiesvlei, Boikhutso, 
Itsoseng and 
Tlhabologang/Coligny 
service points to meet the 
required service standards 

All service points 
in acceptable 
standards by 
October 2009 

All the service 
points are not 

in an 

acceptable 
condition for 
the delivery of 
financial and 

customer 

services 

Planning and 

resource 

allocation 


Biesiesvlei, 

Boikhutso, 

Itsoseng, and 
Tlhabologang 
offices in 
acceptable 
standardsto 

renderfinancial 

servicesto 

communities s 


CFO 

Effective use of 

financial resources in 
the procurement of 
services 

Provide capacity to all 
senior officials and staff 
on supply chain 
management 

Number of officials trained 
on supply chain 
management processes 
and procedures 

50 officials 
trained on supply 
chain 

management 

10 (senior and 

middle 

managers) 

20 officials 

40 officials 

50 officials 


CFO 

Ensuring 
organizational 
efficiencies in 
managing the 
finances of the 
municipality 

Ensuringthatthe 
municipal finance 
structure is populated 
with the appropriate 
skills for improved 
accountability 

Full complement ofsenior 
managers employed in the 
finance department 
according to reviewed 

structure 

100% staffing 
according to new 
structure by 
October 2009 

Reviewed 

finance 

structure in 

place 

ioo°/ostaffing 




CFO 
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STRATEGIC THRUST 


3. POVERTY ALLEVIATION, CLEAN AND HEALTHY COMMUNITIES 


KEY PERFORMANCE AREAS 3.1. Poverty alleviation programmes; 

3.2. Environmental health services; and 

3.3. Community safety. 


KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter^ 
Apr- Jun 10 

Responsibility 

Poverty alleviation 

Provision of free basic 

services 

Number of households 
benefiting from municipal 
social packages without 
income 

Improve baseline 
from 1 300 to 

8 000 

1 300 

households 
registered as 
indigent 

See Strategic 
Thrust 2 

See Strategic 
Thrust 2 

See Strategic 

Thrust 2 

See Strategic 
Thrust 2 

Director: 

Community 

Services 



Number of households 
earning less than Ri 200 
per months with access to 
free basic services 

8 000 

1300 

See Strategic 

Thrust 2 

See Strategic 
Thrust 2 

See Strategic 

Thrust 2 

See Strategic 
Thrust 2 

Director: 

Community 

Services 



Amount equitable share 
spent on free basic 
services 


RT 99 T 72 Q -65 





CFO 


Provision of servicesto 
vulnerable groups 

Number ofwomen- 

headed households with 

free services 

100 households 

0 

50 

households 

100 households 



CFO 


Environmental health 

function 

Number of water quality 
tests performed 

120 tests 


30tests 

30 tests 

30 tests 

30 tests 



Development of 

HIV/Aids Plan 

°/o development of an 
HIV/Aids Plan 

100% 

No Plan in place 

Approval by 
Council 




Director: 

Community 

Services 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 

Traffic and safety 
enforcement 

Road traffic policing 

°/o reduction in road 
fatalities comparative to 
previousyear 

100% reduction 

i6fatalities 

registered 





Director: 

Community 

Services 


Law enforcement 

Number of joint 
operations to decrease by- 
lawtransgressions 

12 

12 

4 

8 

12 


Director: 

Community 

Services 


Contribution to 
municipal financial 
viability 

Rand contribution of fines 
tothe municipal budget 

R8,ooo,ooo 

^8,595,550 

R2,000,000 

R2, 000, 000 

R2, 000, 000 

R2, 000, 000 

Director: 

Community 

Services 

Reduction of 
disasters through 
safe and sustainable 
approaches 

Provide a fire brigade 
service 

°/o of incidents managed 
and responded to, as a 
proportion of total 
number received 

100% 

100% 

100% 

100% 

100% 

100% 

Director: 

Community 

Services 


Disaster Management 

Services 

Development of a 

Disaster Management 

Plan 

Developed 

Disaster 

Management 

Plan 

Gap analysis 
done on status 

quo 




Approval of a 
Plan 

Director: 

Community 

Services 



Conclude Service Level 
Agreement Level with 
district municipality 

SLA concluded by 
30 August 2009 

NoSLA 

SLA 

concluded 




Director: 

Community 

Services 



Number of disastrous 
incidents responded to as 
a proportion of requests 
received 

4 of 4 disastrous 
incidents 


All incidents 

per request 

received 

All incidents per 
request 

received 

All incidents per 
request received 

All incidents 

per request 

received 

Director: 

Community 

Services 
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STRATEGIC THRUST 


ENHANCING PARTICIPATORY DEMOCRACY AND COMMUNITY INVOLVEMENT IN SERVICE DELIVERY 


KEY PERFORMANCE AREAS 4.1. Strengthening effective community participation in the ward committees; and 

4.2. Enhancing customer relations for better service delivery. 


KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarter 1 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 

m 

Ward committee 

support 

Number of ward 

committee members 
attending ward 
committee meetings 

Increase number 

of ward 

committee 

members 
attending 
consultative 
meetings on 
budget and IDP 


10 per ward 

10 per ward 

10 per ward 

10 per ward 

Municipal Manager 



Number of ward 
committee meetings held 
for all wards 

11 meetings per 

annum 

Average 5 per 

annum 

3 meetings 

6 meetings 

9 meeitngs 

11 meetings 

Municipal Manager 



Increase in the number of 

functional ward 

committees 

All 19 ward 

committees 

functional 

iy ward 

committees 

functional 

19 ward 

committees 




Municipal Manager 


Community 
participation on key 
planning and policy 
issues 

Number of community 
needs database registered 
on the IDP Needs 

Database 

Create a fully 
operational IDP 
Needs Database 

No database in 
place 

19 database 

(lforeach 

ward) 




Municipal Manager 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarteri 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 

Effective community 
participation 

Stakeholder 

management 

Number of meetings 
scheduled to take place 
with stakeholders per 
annum perforum 










Mayoral lmbizos 

2 

1 

1 


2 


Manager: Mayor 



Ward meetings 

4 per ward 

2 per ward 

1 

2 

3 

4 

CLO 



Business Chamber 

4 

0 

1 

2 

3 

4 

Municipal Manager 



Labour organizations 








Customer relations 

Response to customer 
complaints/queries 

Number of customer 
complaints received per 
function (water, electricity 
etc) 

Decrease 
complaints by 
half 

Average of 200 
per annum 




100 

complaints 

Municipal Manager 



% complaints dealt within 

48 hours of receipt at a 
point 

100% 


100% 

100% 

100% 

100% 

Municipal Manager 


Adherence to 

reasonable turnaround 

response times 
(courtesy) 

Reaction time to customer 

queries on water service 
disruptions 

10 minutes 

reaction time to 
disruptions 


10 minutes 

reaction time 

to disruptions 

10 minutes 

reaction time to 
disruptions 

10 minutes 

reaction time to 

disruptions 

10 minutes 

reaction time 

to disruptions 

All Directors 



Number of water quality 
tests performed peryear 

120 quality tests 

0 

30tests 

60 tests 

gotests 

120 tests 

Director: 

Community 

Services 



Number of complaints 
reacted to within 1 day 
regarding traffic signal 
problems 
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STRATEGIC THRUST 

5. LOCAL ECONOMIC DEVELOPMENT 

KEY PERFORMANCE AREAS 

5.1. Facil itation of economic growth; 


5.2. SMMEsupport 


5.3. Reduction of unemployment rate. 


KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarteri 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarterc, 
Apr- Jun 10 

Responsibility 

Facilitation of 
economic growth 

Facilitation of 

investments 

Number of investments 

facilitated 

2 





2 

Director: LED 

Rand value of investments 

facilitated 

R20 000 000 

R3bn Sephaku 
Investment 




R20 000 000 

Director: LED 

Retention of existing 
businesses 

Numberof business 
enquiries or problems 
referred to core function 







Director: LED 

Numberof business 
enquiries or problems 
solved within a month 







Director: LED 

Facilitatetourism 

attraction 

Total numberoftourists 

beds 







Director: LED 

Number of tourist beds 
occupied per period 

Average of 50% 







LED 

Numberof SMME 
supported 

ioSMMEs 





ioSMMEs 

Director: LED 
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KPA 

Departmental Key 
Performance Areas 

Departmental Key 
Performance Indicators 

2009/2010 
Annual Target 

Baseline 

Quarteri 

Jul - Sept 09 

Quarter 2 

Oct- Dec 09 

Quarter3 

Jan - Mar 10 

Quarter4 
Apr- Jun 10 

Responsibility 


Facilitation of job 
creation 

Number of jobs created in 
the municipal economy 

1 000 jobs per 

annum 


1 ooojobs 




Director: LED 


jobs created through 
local economic 
development initiatives 
as well as capital 
projects as per 
Performance 

Regulations, 2001 

Number of jobs created 
y=through capital projects 

400 jobs 


400 jobs 




Director: LED 


Increase numberof 
community members on 
skills development 
programmes 

Number of beneficiaries of 
skills development 
programmes such as 

EPWP driven approaches 

40 community 

members 


40 

community 

members 




Director: LED 
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Jul - Sep 2009 


Oct- Dec 2009 


Jan - Mar 2010 


Apr- Jun 2010 



Qi 

Q2 

03 

Q4 

KPA 

Indicator 

Unit of 

Measure 

Target Date 

Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

Providing 

good 

governance 

and 

leadershipto 

achieve 

Council 

mandate 

Council fully 
constituted 

forthe entire 
financial year 

% 

constitution 

of Council 

as a 

proportion 
of its 38 
members 

Quarterly 

100% 


100% 


100% 


100% 


100% 


Municipal 

Manager 

All scheduled 
meetings 
held as 
planned 

Numberof 

Council 

meeting 

held as 
planned 

Quarterly 

4 ordinary 
Council 
meetings 
held 

4 meetings 

per 

financial 

year 

1 meeting 


1 meeting 


1 meeting 


1 meeting 


Municipal 

Manager 

All Council 

committee 

meetings 
held as 

scheduled 

Numberof 

Council 

committee 

meetings 

held as 

scheduled 

Quarterly 

An average 
of 5 out of 

11 meetings 
for each 

committee 

were held 

11 

meetings 
for each 

Committee 

per 

financial 

year 

3 meetings 
per 

Committee 


3 meetings 
per 

Committee 


3 meetings 
per 

Committee 


2 meetings 
per 

Committee 


All Senior 
Managers and 
Unit Managers 
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Jul - Sep 2009 

Oct- Dec 2009 

Jan - Mar 2010 

Apr- Jun 2010 

Qi 

Q2 

03 

Q^ 


KPA 

Indicator 

Unit of 

Measure 

Ta 

D 

To enhance 

Established 

Number of 

Augu 

community 

ward 

ward 

2009 

participation 

committees 

committees 


on matters of 

locai 

government 

in all 19 
wards 

established 



as required by 
law 


Ensuring 
effective 
municipal 
administration 
in orderto 
meetthe 
mandate of 
local 

government 


All ward 
committees 
meeting 12 
times per 
financial year 


All the 5 
section 57 
managers 
employed 


Number of 
ward 

committee 
meetings 
held per 
annum 


Number of 
section 57 
managers 
employed 




3° 

September 

2009 


Weekly Numberof 

management management 
meetings meetings 

held as held per 

planned month 



Baseline 

2008/09 

Target 

2009/10 

Projected 

17 out of 19 

19 ward 

2 remaining 

ward 

committees 

ward 

committees 

established 

established 

committees 

established 

An average 

12 meetings 

3 meetings 

of 5 

per ward 

per ward 

meetings per 

committee 

committee 

ward 

committee 

were held 

held per 
financial year 

to be held 

Only section 

5 section 57 

5 section 57 

56 manager 

managers 

managers 

employed 
and an 

Acting CFO 

employed 

employed 

Management 
meetings not 
held on a 

consistent 

basis 

4 

management 
meetings per 
month 

12 meetings 


Projected Actual Projected Actual Projected Actual Responsibility 


Community 
Liaison Officer 



Community 
Liaison Officer 


Municipal 

Manager& 

Council 


Municipal 

Manager 
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Jul - Sep 2009 


Qi 


KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Ensuring that 
the 

municipality 
register a clean 
audit 

All external 
audit queries 
resolved by 
management 

%audit 

queries 

resolved 

Continuous 

Not all 

queries 

were 

resolved 
resulting in 
adverse 
opinion 

100% 

resolution 

of audit 
queries 

100% 

resolution of 
audit queries 


All internal 
audit queries 
resolved by 
management 

%audit 

queries 

resolved 

Quarterly 

100% 

resolved 

100% 

resolution 

of audit 
queries 

100% 

resolution of 
audit queries 


Compliance 
with the supply 

chain 

management 

regulations 

Established 

Internal 

Control Unit 

to monitor 
supply chain 
and carry out 
internal 

audits 

Progress in 
the 

establishment 

of the Internal 

Control Unit 

1 October 

2009 

No Internal 

Control Unit 
in place 

Unit 

established 
by 1 

October 

2009 

Planning 

and 

submission 

of the 

concept 
paperfor 
approval by 
Council 


Development 
and financial 
planning 
processesto 
give effectto 
service delivery 
implementation 

Approved 

Budget 

Council 

resolution 

adopting 

Budget 

30 May 

2010 

2008/2009 

Budget 

approved 

Council 

adopted 

Budget 

Council 
adoptsthe 
budget 
process plan 
on the 31 

Aug 2009 



Oct- Dec 2009 
Q2 


Jan-Mar20io 

°3 


Apr- Jun 2010 

Q^ 


Projected Actual Projected Actual Projected 




100% 

resolution of 
audit queries 


100% 

resolution of 

audit 

queries 


100% 
resolution 
of audit 
queries 



Established 
Internal 
Control Unit 



Responsibility 


Municipal 

Manager 


Municipal 

Manager 


Chief Finance 
Officer 


Municipal 

Manager 
























































Jul - Sep 2009 
Qi 


Oct- Dec 2009 
Q2 


Jan - Mar 2010 
°3 


Apr- Jun 2010 

Qc, 


KPA 

Indicator 

Unit of 

Measure 

Target 

Date 

Development 
and financial 
planning 
processesto 
give effectto 
service delivery 
implementation 

Approved 

Integrated 

Development 

Plan 

Council 

resolution 
adopting the 

IDP 

30 May 

2010 

Instilling a 
culture of 
performance 
management to 

achieve 

municipal 

Developed 

and 

implemented 

Performance 

Management 

System 

Council 

resolution 
adopting a 
Performance 
Management 
System 

30 August 

2009 

objectives at an 
individual and 
organizational 
level 

Acquired and 
implemented 

PMS 

monitoring 
and report 
software 

Progress 
implementation 
of the PMS 

electronic 

monitoring 

software 

30 August 

2009 


Performance 
tracking and 
quarterly 

SDBIP 

reporting 

done 

All performance 
reports per 

directorate 

submitted for 

assessment per 
quarter 

Quarterly 


Baseline 

2008/09 

Target 

2009/10 

Projected 

2008/2009 

IDP adopted 

Council 
adopted IDP 

Council 
adopts IDP 
Process Plan 

Only a 

Performance 

Management 

Framework 

exists 

Performance 

Management 

System 

implemented 

Performance 

Management 

System 

implemented 

and 

operational 

No system in 
place 

100% 

implementation 
of the 

electronic PMS 

software 

Electronic 

software 
acquire and 
implemented 

Reporting 

not done as 
required by 
legislation 

All quarterly 
reports 

received from 
all managers 
every quarter 

All reports 
received and 

assessed 


Actual Projected Actual 


Council 
adopts 
draft IDP 





Responsibility 


Municipal 

Manager 


Municipal 

Manager 


Municipal 

Manager 


All Managers 
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Jul - Sep 
Qi 


KPA 

Indicator 

Unit of 

Measure 

Target 

Date 

Baseline 

2008/09 

Target 

2009/10 

Projected 

Instilling a 
culture of 
performance 
management 

to achieve 
municipal 
objectives at an 
individual and 
organizational 
level 

Section 57 
managers' 
performance 
assessed per 
quarter 

Number of 

section 57 
managers' 
performance 
assessed 

Quarterly 

No section 

57 managers 
employed 

Employ and 
asses section 

57 managers 


Section 46 
report 
adopted by 
Council 

Council 

resolution 
adopting 
section 46 
report 

31 January 

2010 

2008/2009 
Report 
pending due 
to late 

submission 

of Annual 

Financial 

Statements 



Development 
of Policies 

Adopted 

Youth Policy 

Council 

resolution 
adopting Youth 
Policy 

30 

September 

2009 

No Youth 
Policy in 
place 

Youth Policy 
developed and 
adopted 

Youth Policy 
adopted 

Established 

Youth and 

Gender Desk 

Operational 
Youth and 

Gender Desk 

30 

September 

2009 

Not in place 

Youth and 

Gender Desk 

established 

Planning and 
advertisement 
for positions 
of Genderand 

Youth affairs 


2009 

Oct- Dec 2009 

Q2 

Jan - Mar 2010 

°3 

Apr- Jun 2010 

Q4 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 


All managers 
assessed 


All 

managers 

assessed 


All 

managers 

assessed 


Municipal 

Managerand 

Executive 

Committee 




Council 

adopts 

Annual 

Report 




Municipal 

Manager 








Manager in 
the Office of 
the Mayor 


Appointment 
of staff to 

thetwo 

desks 






Manager in 
the Office of 
the Mayor 
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Qi Q2 Q3 Qz, 


KPA Indicator Unitof TargetDate Baseline Target Projected Actual Projected Actual Projected Actual Projected Actual Responsibility 

Measure 2008/09 2009/10 

Revenue Collection of Monthly June 2010 90% 10% 20% 20% 15% Amelda 

Collection monthly reports 

total billed compared 
accounts withthe 

financial 
year budget 

Bad debt Reduction of Monthly June 2010 100% 25% 25% 25% 25% Amelda 

management bad debts reports 

indicating 
total value 
and number 
of bad debts 

Data Correction of Monthly June 2010 100% 10% 30% 30% 30% Amelda 

Cleansing billing data reports 

indicating 
number of 
houses 
whose data 
has been 
cleansed 


Page | 31 













































Jul - Sep 2009 
Qi 


KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Debt 

Collection 

Reduction of 

outstanding 

debts 

Monthly 
reports 
indicating 
number of 

debts 

collected 

June 2010 


90% 

80 % 


Preparation 
of a new 

Valuation 

Roll 

Number of 
properties 
valued 

Monthly 
update of 
properties 
valuated 

June 2010 

1 800 

90% 

10 % 


Registration 
of Indigents 

°/o indigents 
registered as a 
proportion of 
the total 
unemployment 
percentage 

Monthly 

reporting 

June 2010 

2 000 

registered 

Indigents 

100% 

25% 


Payment of 
all invoices 

received 

timeously 
(i.e. in 30 
days) 

All Invoices 
paid within 30 
days 

Numberof 

invoices 

paid 

proportional 
to invoices 

received 

Within 30 
days of each 
month 

All invoices 

received 
and paid 
monthly 

100% 

100% 



Oct- Dec 2009 
Q2 


Jan - Mar 2010 
°3 


Apr- Jun 2010 
QU 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

83% 


87% 


90% 


Amelda 

20% 


20% 


15% 


Amelda, DWs 

25% 


25% 


25% 


Amelda 

100% 


100% 


100% 


H Swanepoel 



























































Jul - Sep 2009 
Qi 


KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Attendance 

to 

outstanding 

orders 

Number of 

orders 

actually 

received 

Monthly 

reports 

Within 30 
days of each 
month 

All ordersto 

be received 

100% 

100% 


Bank 

Reconciliation 

Completed 

bank 

reconciliation 

Daily 

reports 

Daily 

Bank 

reconciliations 

done 

100% 

100% 


Conduct a 
workshopfor 
Councillors 
for budget 
orientation 

Attendance 

Register 

Attendance 
of meeting 

16 

September 

2009 


Councillor 

Budget 

Orientation 

Workshop 

held 

Workshop 

held 


SDBIP 

Preparation 

Progress 

Presentation 

Weekly 

reporting 


Completed 

SDBIP 

100% 

100% 


Adjustment 

Budget 

Progress 

Presentation 

Monthly 

reporting 

January 

2010 

100% 

100% 

50% 


Draft Budget 

Progress 

Presentation 

Monthly 

reporting 

Complete 

draft 

budget 

100% 

100% 

20% 


Submit final 

budgetto 

Council 

Progress 

Presentation 

Monthly 

reporting 

31 May 2010 

100% 

100% 




Oct- Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

QU 


Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 


100% 100% 100% D Nontenjwa 


100% 100% 100% Nthabeleng 


P Motlhabane 


P Motlhabane 


100% P Motlhabane 


50% 70% 100% P Motlhabane 


100% P Motlhabane 
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Jul - Sep 2009 

Qi 

Oct- Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

QU 

KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

GRAP 

compliant 

Asset Register 

°/o progress 
compliance 

Monthly 

reports 

June 2010 


100% 

25% 


50% 


75% 


100% 


B Dube 
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FUNCTION 

Corporate Services 

OBJECTIVES 

The Directorate is responsible for the organizing of the Council and management meetings; 

Effective Human Resources Management; 

Records Management; and 

Information Technology 



Jul -Sep 2009 

Qi 

Oct - Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

QA 

KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

The provision of 
quality secretariat 
support services to 
Council and 

administration for 
timely 

implementation of 
resolutions/decisions 

Compilation 

and 

distribution 
of Council 
and 

Committee 
agendas 
within 7 days 
priora 
meeting 

% Agendas 
distributed 
within 7 
days prior 
Council 
meetings as 

a 

proportion 
of total 
planned 
meetings 

7 days prior 

scheduled 

meetings 

per month 

and/or 

quarter 

Average of 3 
day 

distribution 
prior meeting 

100% of 
agendas 
distributed 
within 7 
days prior 
Council 

and 

Committee 

meetings 

100% 

adherence 

to norm 


100% 

adherence 

to norm 


100% 

adherence 

to norm 


100% 

adherence 

to norm 


Manager: 

Administration 

All 

Committee 
meetings 
held per 
quarter as 
planned 

% 

Committee 

meetings 

held as a 

proportion 
of total 
planned 
meetings 

Monthly & 
Quarterly 

Average 50% 
meetings 
held as per 
schedule 

100% 
holding of 
all 

scheduled 

meetings 

100% of all 

meeting 

schedulesto 

be held 


100% of all 

meeting 

schedules 

to be held 


100% of all 

meeting 

schedules 

to be held 


ioo°/oof all 

meeting 

schedules 

to be held 


Manager: 

Administration 
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Jul - Sep 
Qi 


KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Investing in 
human 

resources 

development 

Implementation 
of skills 
development 
programme 

Number of 
employees 
trained per 

annum 

Annual 

159 employees 
trained 

410 

employees 

102 employees 

for effective 
quality service 
delivery 


Number of 

Councillors 

trained 

Annual 


38 

Councillors 




Number of 

ward 

committee 

members 

trained 

Annual 

35 

160 Ward 

Committee 

members 

40 Ward 

Committee 

members 


Reviewed and 

submitted 

Workplace 

Skills Plan to 

DoL 

Council 

resolution 
adopting the 
WSP 

Annual 


Adopted 

WSPin 

place 

Adoption of 
the WSP by 
Council 


Increased 
expenditure on 
skills 

development 

Expenditure 
on skills 
development 


R593 159 

R340 000 



Oct- Dec 2009 

Jan - Mar 2010 

Apr- Jun 2010 

Q2 

°3 

Q4 


Actual Projected Actual Projected Actual Projected Actual Responsibility 


io2employees io2employees io2employees Manager: 

Administration 


19 Councillors 19 Councillors Manager: 

Administration 


^oWard ^oWard ^oWard Manager: 

Committee Committee Committee Administration 

Members Members Members 


Manager: 

Administration 


R85 000 R85 000 R85 000 Manager: 

Administration 
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Jul - Sep 2009 
Qi 


KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

The 

achievement 

of 

employment 
equity targets 
as per 

Employment 
Equity Plan 

Reviewed and 
implemented 
Employment 
Equity Plan 

Council 

resolution 
on Equity 

Plan 

Annually 


100 % 

Implementation 
of EEP 


Achieved 
equity targets 
as per EEP 

%targets of 
employment 
equity 

achieved per 
annum 

Annual 

ioo%targets 

achieved 

100 % 

achievement 
of targets 
per annum 

100% 


Maintaining 
sound labour 

relations 

All disciplinary 
casesfinalized 

% 

disciplinary 

cases 

finalized 
proportional 
to those 
pending 

Quarterly 

ioo%finalized 

100% cases 

finalized 

100% cases 

finalized 


All 

employee's 

grievances 

resolved 

% 

grievances 
resolved as a 
proportion 
of total 

received 

Quarterly 

100% resolve of 

grievances 

100 % 

resolve of 
grievances 

100% resolve of 
grievances 


Decrease in 

the number of 

labourstrikes 

Number of 
strikes per 

annum 

Annual 

6 

demonstrations 

Nil 

Nil 



Oct- Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

04 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

Implementation 

ofEEP 


Implementation 
of EEP 


Council 
adopts 
Employment 
Equity Plan 


Manager: 

Administration 

100 % 


100% 


100 % 


Manager: 

Administration 

100% cases 

finalized 


100% cases 

finalized 


100% cases 

finalized 


Manager: 

Administration 

100% resolve of 
grievances 


100% resolve of 
grievances 


100% resolve 
of grievances 


Manager: 

Administration 

Nil 


Nil 


Nil 


Manager: 

Administration 
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KPA 

Indicator 

Unit of 

Measure 

Target 

Date 

Baseline 

2008/09 

Target 

2009/10 

Effective 

Decrease in the 

°/o decrease in 

Annual 

194 vacancies 

25% reduction 

human 

resources- 

staff 

compliment 

commensurate 

to 

organizational 

structure 

staff vacancy 
levels 

the number of 

vacant 

positions 


exists 

of the vacancy 
rate (194) 

Development 

Developed and 

Council 

30 

Not all policies 

Adopted, 

of Human 

Council 

resolution 

September 

are in place 

complete HR 

Resources 

Policy Code 

adopted 

Human 

Resources 

Policy Code 

adopting HR 
Policy Code 

2009 


Policy Code 


Employee 

Induction 

Programme 

implemented 

Number of 

induction 

programmes 

implemented 

Annual 

No induction 

programmes 
in place 

2 inductions 
per unit per 

annum 

Job Evaluation 

Completed 

Benchmarking 

30 

The 

Complete 

and 

Benchmarking 

report 

September 

municipality 

Benchmarking 

Benchmarking 

Process 

(SALGA) 

process 

submitted to 

Council 

2009 

has not 

commenced 

with the 

process 

by 30 Sept 

2009 


Jul - Sep 2009 

Qi 

Oct- Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

Q4 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

20% reduction 




5% reduction 




Municipal 

Manager 

Introduce draft 
HR policiesto 
the LLF and 
Management 


HR Policy 

Code 

adopted by 
Council 






Manager: 

Administration 



1 per unit 




1 per unit 


Manager: 

Administration 

Completed 

Benchmarking 

process 








Manager: 

Administration 
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Jul - Sep 2009 

Qi 

Oct- Dec 2009 

Q2 

Jan - Mar 2010 

03 

Apr- Jun 2010 

Q^ 

KPA 

Indicator 

Unit of 

Measure 


Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

Development 
of the 
municipal 
website 

Developed and 
live municipal 
website 

Live 

municipal 

website 

1 

December 

2009 

Web host 

address 

secured 
through LGnet 

Live 

website by 
December 

2009 



Live website 






CFO 


Page | 39 




























FUNCTION 

Infrastructure 

OBJECTIVES 

The provision of electricity, water and sanitation to communities; and 

The provision of sports and recreational facilities; 

The development and maintenance of parks in all the community areas. 


Jul -Sep 2009 


Oct- Dec 2009 


Jan - Mar 2010 


Apr- Jun 2010 



Qi 

Q2 

Q 3 

Q 4 

KPA 

Indicator 

Unit of 

Measure 

Target 

Date 

Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

Provision of 

electrical 

services 

°/o reduction in 

the number of 

households 

without access 
to electricity 

Numberof 

households 

with access 
to electricity 

Annual 


20 % 

reduction in 

the number 

of 

households 

without 

accessto 

electricity 

5% reduction 


5% reduction 


5% reduction 


5% reduction 


Manager: 

Electricity 


Expenditure in 
the rand value 
expenditure on 
renewal and 

maintenance of 

electrical 

infrastructure 

Rand value 
expenditure 
on electrical 

maintenance 

and renewal 

Annual 

Ri, 836, 397 
spent on 

maintenance 

and renewal 

Rl,203,000 
budgeted for 
maintenance 

^300,750 


^300,750 


^300,750 


R3° o ,75° 


Manager: 

Electricity 


Increase in the 
expenditurefor 
new electricity 
connections 

Rand value 
expenditure 

on new 

connections 

Annual 

Unknown 

R3, 000, 000 
budget to 
increase 

connections 

R750,ooo 


R75Q,ooo 


R75Q,ooo 


R750,ooo 


Manager: 

Electricity 
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Jul - Sep 2009 
Qi 


Oct- Dec 2009 
Q2 


Jan - Mar 2010 
03 


Apr- Jun 2010 
Qc, 


KPA 

Indicator 

Unit of 

Measure 

Target 

Date 

Baseline 

2008/09 

Target 

2009/10 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Responsibility 

Contribution of 
electricity to 
municipal 
financial 
viability 

Total kWh 
electricity 
purchased from 
Eskom 

kWh 

purchased 
from Eskom 

Annual 

Unknown 










Manager: 

Electricity 


Provision of 
bulk electricity 

to meet 

industrial, 
commercial and 

household 

demands 

% increase in 

bulk 

electricity 
purchased 
from Eskom 

Annual 

Unknown 

5% 







5% 


Manager: 

Electricity 

Provision of 
street lighting 

to 

communities 
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ANNEXURE D: WARD INFORMATION FOR EXPENDITURE AND DETAILED CAPITAL WORKS 


Project ID 

Ward 

Project Description 

Approved 

Amount 

Funding Source 

Project 

Completion 

Date 

Date: 

Availability 
of Funds 

Comment of the CFO 


MIG/NW/0432 

6, 7, 8,9 

Itsoseng Internal Roads and Stormwater Phase 

2 

6,205,000.00 

Ditsobotla LM MIG Fund 

Nov 2009 

1 Jul 2009 



PROJECT WORKFLOW/PERFORMANCE IN TERMS OF MILESTONES 



Quarter 1 

Quarter 2 

Quarter 3 

Quarter^ 


Targets % 

Contractor site establishment; 
and Project Commencement 
(io%construction) 

100% construction; 

Project completion at end of November 2009. 




Actual % 






CASHFLOW PROJECTIONS 

Expenditure 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter^, 



Jul og 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mar 10 

Apr 10 

May 10 

Jun 10 


Projected (R) 

957,519.28 

957,5i9-28 

957,5i9-28 

957,5i9-28 

857,519.28 








4,687,596.40 

Actual (R) 














Spent prior Jul 09 

459,884.30 
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Project ID 

Ward 

Project Description 

Approved 

Funding Source 

Project 

Completion 

Date: 

Availability 

Commentofthe CFO 




Amount 


Date 

of Funds 



MIG/NW/0616 

10 I 

| Verdwaal Village Highmast Lighting | 

8,793,700.00 

| Ditsobotla LM MIG ( 

j Decog j 

[ iJuly20og 


Targets * 


PROJECT WORKFLOW/PERFORMANCE IN TERMS OF MILESTONES 


Quarter 3 


Quarter 1 

Quarter 2 

Contractor site establishment; 
and Project Commencement 
(io%construction) 

100% project completion by December 2009 


Quarter^ 


CASHFLOW PROJECTIONS 


Projected (R) 


Actual (R) 


Spent prior Jul 09 


Quarter 1 

Quarter 2 

Jul 09 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

1,500.00 

1,425,187.51 

825,187.51 

825,187.51 

939,187.51 

425,187.51 








Quarter 3 


Feb 10 


Quarter^ 


Mayio Jun 10 


Expenditure 


5,939,937-55 


2,167,762.44 
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Project ID 

Ward 

Project Description 

Approved 

Funding Source 

Project 

Completion 

Date: 

Availability 

Comment of the CFO 




Amount 


Date 

of Funds 



MIG/NW/615 


Targets ' 


Ga-Motlatla Highmast Lights 


1,500,000 Ditsobotla LM MIG Oct 2009 


PROJECT WORKFLOW/PERFORMANCE IN TERMS OF MILESTONES 


Quarter3 


Quarter 1 

Quarter 2 

Contractor site establishment; 
and Project Commencement 
(io%construction) 

100% completion of the project 


1 July 2009 


Quarter^ 


CASHFLOW PROJECTIONS 


Projected (R) 


Actual (R) 


Spent prior Jul 09 


Quarteri 

Jul 09 

Aug 09 

Sep 09 

373,20575 

123,205.75 

123,205.75 





Oct 09 Nov 09 


122,691.67 


Quarter3 


Feb 10 


Quarter^ 


May 10 Jun 10 


Expenditure 


742,308.92 


757A76.60 
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Project ID 

Ward 

Project Description 

Approve 

Amount 

Funding Source 

Project 

Completion 

Date 

Date: 

Availability 
of Funds 

Commentof the CFO 

MIG/NW/0717 

(N 

H 

Boikhutso Highmast Lights 

7,600,000 

Ditsobotla LM MIG 

Nov 2009 

1 July 2009 



PROJECT WORKFLOW/PERFORMANCE IN TERMS OF MILESTONES 


Quarteri 

Quarter 2 

Quarter 3 

Quarter4 


Targets % 

Contractor site establishment 

40% progress construction 

100% completion by end of November 2009 




Actual % 






CASHFLOW PROJECTIONS 

Expenditure 


Quarteri 

Quarter 2 

Quarter 3 

Quarter4 



Jul og 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mar 10 

Aprio 

May 10 

Jun 10 


Projected (R) 

1,000,000.00 

972, 333-44 

972,333-44 

972,333-44 

972,333-44 








4,889,333.76 

Actual (R) 














Spent prior Jul 09 

1,738,332-80 
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Project ID 

Ward 

Project Description 

Approve 

Amount 

Funding Source 

Project 

Completion 

Date 

Date: 

Availability 
of Funds 

Commentof the CFO 


MIG/NW/0716 

11 

Itekeng Highmast Lights 

1,600,000 

Ditsobotla LM MIG 

Oct 2009 

1 July 2009 



PROJECT WORKFLOW/PERFORMANCE IN TERMS OF MILESTONES 



Quarter 1 

Quarter 2 

Quarter3 

Quartertf 


Targets % 

Contractor site establishment 

100% completion of project by end October 

2009 




Actual % 






CASHFLOW PROJECTIONS 

Expenditure 


Quarteri 

Quarter 2 

Quarter3 

Quartertf 



Jul og 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Aprio 

May 10 

Jun 10 


Projected (R) 

260,705.85 

210,705.85 

210,705.85 

160,705.85 









842,823.40 

Actual (R) 














Spent prior Jul 09 

757 A 7660 
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Project ID 

Ward 

Project Description 

Approve 

Amount 

Funding Source 

Project 

Completion 

Date 

Date: 

Availability 
of Funds 

Comment of the CFO 

M IG Funding 

N/A 

PMU Management Fees 


Ditsobotla LM MIG 




CASHFLOW PROJECTIONS 

Expenditure 


Quarteri 

Quarter 2 

Quarter3 

Quarter4 



Jul og 

Aug 09 

Sep 09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Aprio 

May 10 

Jun 10 


Projected (R) 

72,72727 

72,72727 

72,727-27 

72,72727 

72,727-27 

72,727-27 

72,727-27 

72,727-27 

72,727-27 

72,727-27 

72,727-27 


654,54543 

Actual (R) 














Spent prior Jul 09 

0 
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